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If you create, share and reuse open educational resources, it is absolutely essential to collaborate with 
other lecturers. Collaboration becomes easier in an active professional community. In the Netherlands 
we stimulate professional communities to work together and build a collection of open education 
resources together. In a funding program in the Netherlands 19 professional communities (and a 
multitude of lecturers) work together and experiment together what works best in this collaboration on 
OER. From Nurses to Engineers, form law to old Greek and Hebrew. 

In 2020 SURF, together with experts on professional communities and technology enhansed learning 
and several active professional communities developed the roadmap ‘Build a professional community 
around open education resources’ that leads you through the steps that communities in the 
Netherlands take to collaborate around OER: 


www.surf.nl/en/roadmap-build-a-professional-community-around-open-education-resources. 


Why? 

Open educational resources offer an excellent opportunity to achieve ever-higher quality through 
collaboration. By building on the resources and materials of others and by building up collections with 
these materials, increasingly high-quality content becomes available in the public domain. Also 
working together with colleagues from the same field gives one trust, recognition, inspiration and 
potential users of the materials. All great ‘What's in it for me’s’ to collaborate. As Karel Kreijns states in 
the roadmap: ‘Collaboration in education does not take place spontaneously and there are different 
barriers to sharing learning materials that can be removed by participating in a professional 
community. In a professional community, you discover the reference level. This makes you more 
inclined to create materials that are also intended to be used by others, not just by yourself. You know 
the material is good and you have a channel in which to distribute it. In addition, you can gain 
inspiration from your peers. Thanks to all these factors, a professional community helps to achieve 
better quality learning materials.’ 


During the session we will discuss the roadmap for building a collection with professional 
communities. Participants are invited to exchange experiences with experts and communities from the 
Netherland and stimulated to use the materials and apply the steps of the roadmap to their own 
situation. 

We will discuss tips of the professional communities. For instance: 

Tip from Kees van Gestel, initiator of the Professional Community for Environmental Toxicology: 
‘Create a regular concentration process. One day a week, we came together to write. The writing 
progressed considerably more quickly than when we tried to write on our own.’ 

Tip from Dorine Koopman, Community manager Community SAMEN hbo-verpleegkunde (nursing): ‘It 
is important that members of a professional community meet live, wherever possible, or via a video 
meeting. Once you really got to know each other, you're more likely to share online. We organize our 
own meetings, but we also link up with the activities of conferences and professional bodies’. 


We will discuss topics as: What are your ideas about collaboration with professional communities? 
What is the added value of the method and roadmap? How does it work in practice? What are the 
experiences of Dutch communities and how can participants get started with the roadmap 
themselves? We also like to collect more experiences and practical tips from the participants that we 
can reuse and add to the roadmap. 


Outcomes 
e Participant learn about working together on OER within professional communities, the 
roadmap and know where to find the materials 
e Participants are invited to exchange experiences with experts and communities from the 
Netherlands. 
e The participants are stimulated to use the materials in their own institution and stimulate reuse 
in their own country 
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All quotes come from the roadmap www.surf.nl/en/roadmap-build-a-professional-community-around-open-education-resources. 





